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October 5, 2020  

 

James D. Fielder, Jr., PhD 

Secretary of Higher Education 

Maryland Higher Education Commission 

6 N. Liberty St.  

Baltimore, MD 21201 

 

Dear Dr. Fielder: 

On behalf of the University of Maryland Global Campus (UMGC), this letter serves as official 
request for a substantial modification of UMGC’s Doctor of Management program with an area of 
concentration in Community College Policy and Administration (HEGIS: 050100, CIP: 52.0101). 
On April 8, 2020, UMGC notified the Maryland Higher Education Commission (MHEC) and the 
University System of Maryland (USM) that the Doctor of Management with an area of 
concentration in Community College Policy and Administration (DMCCPA) program would be 
suspended immediately, in accordance with the guidelines outlined on the MHEC website and 
COMAR 13B.02.03.03. This suspension was requested to allow Dr. Reynaldo Garcia, Program 
Director for the DMCCPA program, to lead a comprehensive assessment of the program’s 
curriculum.  

Since that time, Dr. Garcia has conducted a formal program review, an evaluation of student 
outcomes, and interviews with industry experts. As a result of this assessment, Dr. Garcia and 
university leadership have substantially reformed and improved the DMCCPA curriculum as 
indicated in the proposal that follows. UMGC would like to launch this modified curriculum 
beginning with the Fall 2021 term. 

Commensurate with COMAR 13B.02.03.03, during the period of suspension, no new students are 
being admitted into the program, currently enrolled students are being  provided the appropriate 
opportunities and support to continue uninterrupted in their program of study, and the program 
is not being  promoted in the university catalog or other publications. If this proposal for a 
substantial modification to the DMCCPA is approved by MHEC, UMGC also requests that the 
suspension be lifted beginning with the Fall 2021 term to allow new students to be admitted to 
this program to pursue the curriculum indicated herein. Currently enrolled students will complete 
their program under the course catalog in effect when they enrolled according to a teach-out plan 
of the old curriculum. 

Payment for review of this substantial modification to an existing program has been made to MHEC 
via R*STARS interagency fund transfer, transaction number JAIA0807, in the amount of $250 in 
accordance with the MHEC fee schedule. 
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Sincerely,  

 

 
 

Blakely R. Pomietto, MPH 

Senior Vice President and Chief Academic Officer 

 

CC: Antoinette Coleman, Associate Vice Chancellor for Academic Affairs, University System of 

Maryland  
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Academic Program Proposals 
FOR DEGREE-GRANTING INSTITUTIONS AUTHORIZED TO OPERATE IN MARYLAND 

GUIDELINES FOR PROPOSING 

NEW ACADEMIC DEGREE PROGRAMS, NEW STAND-ALONE CERTIFICATE PROGRAMS, 
AND SUBSTANTIAL MODIFICATIONS 

An institution submits a proposal using guidelines in accordance with State regulations found 
in COMAR 13B.02.03. Proposals shall be submitted electronically to acadprop.mhec@maryland.gov. 

A complete proposal shall include a: 
1. Cover letter from the chief academic officer addressed to the Secretary of Higher Education 

requesting approval of the new program 

2. Proposal Cover Sheet with all required signatures and should address all of the following 
areas: 

A.    Centrality to Institutional Mission and Planning Priorities: 

1. Provide a description of the program, including each area of concentration (if applicable), 
and how it relates to the institution’s approved mission. 

Consistent with the institutional purpose as stipulated by State statute (Md. Education Code 
Ann.§ 13-101(2013)1), the mission of UMGC is improving the lives of adult learners. UMGC 
will accomplish this by: 

 
(1) Operating as Maryland's open university, serving working adults, military 

servicemen and  
servicewomen and their families, and veterans who reside in Maryland, across the 
United States, and around the world; 

(2) Providing our students with affordable, open access to valued, quality higher  
education; and 

(3) Serving as a recognized leader in career-relevant education, embracing innovation  
and change aligned with our purpose and sharing our perspectives and expertise. 

 
The Doctor of Management in Community College Policy and Administration (DMCCPA) 
program aligns with the UMGC mission by preparing its students for advancing their 
careers in community college leadership. As a program goal, the DMCCPA aims to have 
students develop their abilities to lead change in a rapidly changing sector of higher 
education; advocate for the needs of community college students at local, state, and federal 
levels; and apply indicators of institutional effectiveness to all parts of community college 
operations. The timing of the program’s start in 2009 was important in that a large number 
of community college presidents in the U.S. were planning to retire and new leaders 
grounded in 21st century challenges were needed.  Now in 2020, we find from our work 
with thought leaders in the community college field that there is a need to substantively 
revise the curriculum to better align with their needs. The mission of the DMCCPA is to 
develop the capacity of individuals to serve as community college leaders with a focus on 

http://www.dsd.state.md.us/COMAR/SubtitleSearch.aspx?search=13B.02.03.%2a
mailto:%20%20acadprop.mhec@maryland.gov
mailto:%20%20acadprop@mhec.maryland.gov
https://mhec.maryland.gov/institutions_training/Documents/acadaff/acadproginstitapprovals/New%20Program%20and%20SubMod%20Coversheet.pdf
https://mhec.maryland.gov/institutions_training/Documents/acadaff/New%20Program%20and%20Sub%20Mod%20Cover%20Sheet%20FINAL%20(1).pdf
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producing equitable outcomes and advancing social mobility for the students and 
communities that they serve. 

This proposal aligns with UMGC’s mission by providing a learner-focused program based on 
leading-edge adult learning theory and curriculum design that meets the needs of students 
and the community. In addition, this doctoral degree aligns with UMGC’s mission to offer 
high quality, workplace-relevant academic programs to adult students that expand their 
range of career opportunities.  The DMCCPA program will support students’ professional 
development with opportunities to learn from employers and peers.    

2. Explain how the proposed program supports the institution’s strategic goals and provide 
evidence that affirms it is an institutional priority. 

As a public state and national leader in distance and distributed education, UMGC awards 
associate's, bachelor's, master's and doctoral degrees, as well as undergraduate and post­ 
baccalaureate certificates. The university's academic inventory offers programs that are 
core to any public university, but UMGC's mission to serve adult students results in a 
sustained academic emphasis on career-relevant and workforce-aligned programs. 
Consequently, the university awards degrees and certificates in the arts and humanities, 
behavioral and social sciences, business and management, health-related fields, computing, 
education, and technology. 

Since its inception the DMCCPA program has been one that is aligned with the institution’s 

mission. The substantial modification as outlined here also reflects the program’s alignment 

to the institution’s strategic goals, most notably for quality education/student success, 

streamlined organizational capacity/operational excellence, and sustained growth. Student 

success as a result of any program is predicated in part by integrity, cohesion and design of 

the curriculum and courses, and as a graduate success is predicated in part by the extent to 

which the program prepared students for practice in the field. The substantial modifications 

to UMGC’s DMCCPA program are responsive to both of these matters. Informed by an 

intensive program review and an advisory board of nationally recognized leaders, the 

curriculum redesign ensures alignment to the current and emerging needs facing 

community college leaders. Revising the curriculum as a whole ensures curricular integrity 

and a progressive development of requisite knowledge and skills as students move through 

the course sequences. Given that the current DMCCPA program is suspended and in a teach 

out phase, this substantial modification and redesign of the program also minimizes the 

need for a new investment of resources in that faculty, technology, personnel, and other 

resources committed to the current DMCCPA program will all be directed to support the 

revised program. Finally, given the projected demands in growth for new community 

college leaders, the timing of the curriculum redesign positions the university to grow the 

program in parallel with growing demand for such education in the field of practice. 

 

A standing goal of the DMCCPA program has been to maintain its career relevance in both 
content and pedagogy. At its inception, the DMCCPA mostly mirrored the business-oriented 
Doctor of Management (DM), though its faculty were entirely from the community college 
field. In time, program leadership, with faculty participation, periodically revised the 
courses to maximize its use for community college leaders.  
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Another goal has been to focus extensively on current real-world challenges that 
community colleges face. While developing students’ knowledge and skills through the 
curriculum, faculty have often expanded students’ views by bringing in accomplished 
community college leaders whose work involves some of the newer areas of challenge, such 
as local partnerships for economic development. A key feature of the DMCCPA program is a 
required on-site student residency every semester where students meet with their cohort, 
hear guest lectures, participate in intensive in-class meetings, and develop bonds with their 
fellow students.  
 
Most recently, the DMCCPA has looked again to thought leaders in the community college 
field, including the American Association of Community Colleges (AACC), Achieving the 
Dream, the Aspen Institute, the League for Innovation in the Community College, Jobs for 
the Future, and others for community college leader competencies and presidential leader 
qualities. This program revision is to reframe the curriculum through these new learning 
goals and competencies. 

The use of an existing base of courses in the DMCCPA program allows resources to be 
redirected to support and serve the DMCCPA program. The finance data in the Table in 
section L reflects an existing base of FTE faculty, administrative staff, and support staff, 
which will be sufficient to support the redesign of the DMCCPA.  Additionally, UMGC has 
been awarded a grant of $825,825 by Ascendium Education Group to support the costs of 
the course redesign work.  

3. Provide a description of the institution’s commitment to: 

a) ongoing administrative, financial, and technical support of the proposed program 

One of UMGC’s defining characteristics that enables scalable delivery is centralized 
infrastructure and resources that support administration of programs and services as well 
as student-facing support services. The following services represent UMGC’s standardized 
and centralized administrative, financial, and technical supports for all programs and 
students.   

• Help@UMGC provides support services for the learning management system 
(LEO).  

• MyUMGC is a self-service portal that provides access to UMGC administrative 
functions and student records.  

• UMGC Library helps educate students in the use of library and information 
resources and services and develops and manages UMGC’s extensive online 
library resources.  

• The Effective Writing Center (EWC) offers an array of writing-related services to 
students, including review of draft papers, guest lecturers on writing skills for 
the classroom, a plagiarism tutorial, resources on citing and referencing, and 
resources to support research activities.  

• Computer labs are available for use by local students.  
• The Office of Accessibility Services arranges accommodations for students with 

disabilities.  




